Aldersbrook Primary School Pupil Premium Action Plan 2019/20
In 2012/13 the government launched its Pupil Premium funding. This money is sent to schools based on the
number of pupils in the school who are eligible for Free School Meals (FSM), Looked After Pupils and any pupils
from the Forces Families. From 2012/13, it has expanded to include all pupils who have been eligible for FSM
within the last 6 years.
This money is allocated to initiatives to ensure pupils reach their full potential, both academically and socially.
For the Academic Year 2018/19, our Pupil Premium Allocation is £111,780
We have identified some of the main barriers to learning for our Pupil Premium children to be:
+ Aspirations within education
+ Home support – bridging the gap between parents-pupils-teachers
+ Resources
+ Enrichment experiences
This document outlines the impact of our provision for 2019/20, detailing the initiatives, expenditure and outcomes for our children.
This provision will be reviewed ahead of the Pupil Premium Action Plan for 2020/21.
Details of our End of Key Stage results are published in our Pupil Premium Strategy Statement for 2020/21.
Mrs Kari
Assistant Head Teacher for KS2 and Pupil Premium
Aldersbrook Primary School

Initiative

New or
Funding continued
activity

Aim

Monitored by

Pupil Premium
Parent Consultation
Group

-

Continued

To bridge the gap between home and school.
Meet with parents to discuss how the school supports
children in their learning and plans in provision for
enrichment and to raise attainment and progress.
Training to be provided by external agencies to parents
to support them with children at home and with their
learning.

SLT

Pupil Premium Plus
Parent Consultation
Group

-

Continued

Runs alongside the PP Parent Groups, but includes
additional support and guidance from relevant agencies,
including PAC UK.

SLT

PAC-UK Training

£420

New

Online training support for class based teachers of PP+
pupils. Attachment awareness training to broaden
provision and understanding of complex needs.

SLT

Parent Support
Classes

£200

Continued

To target parents to attend parent classes for support in
basic skills in English and Maths. Organised by Parent
Support Advisor with support from English and Maths
Subject Leaders.

SLT

-

New

Pupil Premium
Parent Meetings

These are additional meetings outside of Parents Evening
or Pupil Conference Day. To be organised by class
teachers to update half-termly in Pupil Premium child’s
progress. This should ensure progress is discussed on a
more regular basis.

SLT
Class Teachers

Impact

£5070

Continued

Identified pupils, including PP+, will benefit from
additional hours of tuition from school staff to improve
progress in Reading, Writing, Maths or Phonics.

SLT
SEN
Class Teachers

£10,000

Continued

To build pupils resilience at being away from home and
experiencing new opportunities and cultures. This
includes subsidised educational visits, as well as
additional visits for Pupil Premium children.
The link with China continues with all PP Children in Year 5
having the opportunity to travel there in October 2019
(funded externally).

SLT
Class Teachers

Forest School

£2000

Continued

A development from 2017/18, Aldersbrook Forest School
will ensure that throughout the year PP children attend
Forest School. The aim is to build social and kinaesthetic
skills in a rural setting – giving additional learning
opportunities outside of the classroom.

Forest School
Leaders
Class Teachers

Green Fingers Club

£2000

Continued

Using the school allotment, designated staff members
take a group of children outdoors to experience growing
and harvesting their own fruit and vegetables all year
round. To improve social skills, fine and gross motor skills
and teamwork outside of the classroom.

Class Teachers

Music Tuition

£1800

Continued

Opportunity has become available to extend music
lessons, giving PP children free access to expert tuition on
site. This covers, but is not exclusive to: violin, piano, cello,
guitar lesson.

Music Leader

One to One Tuition

Educational Visits
and Residential
opportunities

SLT

Subsidised
Afterschool Clubs

£2500

New

To ensure Pupil premium children gain access to a wider
spectrum of academic and non-academic afterschool
clubs. Clubs run by school staff will be free of charge for
PP children. Subsidised fees will be given to externally run
clubs such as karate and gymnastics.

SLT

Subsidised
Breakfast Club

£2800

Continued

To allow parents to drop off children earlier to school to
ensure a) children are in on time and b) parents can go
to work earlier. The cost is to be subsidised from the usual
£3 per day.

SLT

Subsidised Uniform
Vouchers

-

New

For all newly recognised PP pupils, and new PP intake,
funds will be made available to assist with the cost of
school uniform and PE kit.

SLT

School Starter Pack

-

New

For all newly recognised PP pupils, and new PP intake,
resources will be made available in a starter pack to
include: a dictionary, PE bag, Maths resources, Reading
books.

SLT

Family Holiday
Association Breaks

-

Continued

Referral of families to the charity ‘Family Holiday
Association’ who organised short breaks for families who
would otherwise not be able to go away.

SLT

Parent Support
Advisor

£6500

Continued

To support families in ensuring their children attend school
every day and are punctual in order to fulfil their
entitlement to learning.

HT

HLTA Intervention
Groups

£16300

Continued

To help pupils reach their full potential in Maths and
English by working in smaller target groups identified by
class teachers and SLT.

LT
Class Teachers

LSA Intervention
Groups

£29000

Continued

To provide additional support for pupils. To run
interventions to narrow the gap of vulnerable pupils, e.g.
Toe by Toe interventions.

LT
Class Teachers

SLT in-class Support

£19500

Continued

To provide additional support for pupils to make
expected and more than expected progress.
Team teach with teachers to support learning in class
and allow children to make progress in core subjects.
Provide planning support for individuals and targeted
groups.

SLT
Class Teachers

Class Teacher
Assembly Groups

-

Continued

To reduce the attainment gap of FSM and Pupil Premium
pupils in Reading, Writing and Maths.
To provide early intervention in KS1.
To support target groups in upper KS2 in Maths and
Reading.

Class Teachers
LT

Enigma Club

-

Continued

To provide additional support for pupils who are
exceeding their year group expectations, including
gifted and talented pupils. Enigma Club focuses on
abstract concepts and lateral thinking in order to
problem solve and complete tasks.

Class Teachers
LT

Soft Start

-

Continued

Ensure children are in school on time, with a smooth and
productive start to the day. This 20 minute session is also
designed to give access to pupils who cannot access
online materials at home, including Lexia, ReadingWise
and MyMaths.

Class Teachers
SLT

Subject Leader
Pupil Premium
Pledge

Phase Leader/SLT
Monitoring

£5000

New

All subject leaders will organise additional support for
Pupil Premium children. This will allow a wider spectrum, of
opportunities to be made available to pupils in areas of
the curriculum which may not have been previously
accessed. This can include additional educational visits,
afterschool clubs or parental support which is targeted
directly at PP pupils.

SLT
Subject Leaders

Monitoring of books, pupil progress and attainment
specifically for PP children. Ensuring non-negotiables are
followed to create and continue additional in-class
support for PP pupils to close attainment and progress
gaps over time. A PP focus each half-term within
monitoring includes one to one discussion with pupils
about their work and progress.

SLT
LT
Class Teachers

New integrated assessment and monitoring system to
bring together attendance, progress, attainment and
behaviour.

SLT
Class Teachers

Continued

To promote a positive learning culture within school
where all children are able and ready to tackle the
learning of each and every day and manage social
situations with increasing confidence. Additional focus on
Mental Health and wellbeing support for 2018-19.

SLT
SEN
Class Teachers

£1000

Continued

To provide additional support and access via iPad or
tablet to aide with Spelling and Reading.

Class Teachers
SEN

£800

Continued

To provide additional support and access via iPad or
tablet to aide with Reading. Can also be accessed from
home.

Class Teachers

-

Continued

Arbor

£500

New

SMHE

£1000

Lexia

ReadingWise

Bug Club

£300

Continued

To provide access to a free online library of additional
reading materials via an iPad or tablet to aide with
Reading. Can also be accessed from home.

Class Teachers

MyMaths

£150

Continued

To provide additional Maths support via an iPad or tablet
to aide with Numeracy skills. Can also be accessed from
home, allowing parents to see examples of methods
which are used in the classroom.

Class Teachers

First News

£1500

Continued

To ensure pupils have access to a range of reading
material in school and at home

Class Teachers

The Week

£1440

New

Additional Reading
Opportunities

Reading Buddies

Book Fair

Educational news weekly magazine sent home to all KS2
PP children to support with wider, non-fiction reading and
engagement with current affairs. Used to support in class
learning in Guided Reading.

SLT
Class Teachers

£500

Continued

To ensure children read to an additional adult each
week. This will be with an LSA, HLTA or volunteer to the
school.

Class Teachers
LT

-

Continued

To provide younger children with reading support to
enhance enjoyment of reading. This also enables older
PP pupils to be the Reading Buddy which promotes selfesteem as they are the mentor for the younger child.

Class Teachers

£1500

£111,780

New

Each child to choose a book from the book fair to read
and take home.

Reading Leader

LT

